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Welcome! 
Today’s presenters: 
 
 
 
 
 

David Gabrielson, Executive Director, PACENow 
 

david.pacenow@gmail.com 
 

John Kinney, CEO, Clean Fund  
 

john.kinney@cleanfund.com 
 

Craig Hill, Managing Director, Clean Fund  
 

craig.hill@cleanfund.com 
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Sonoma County Program Updates 
•  What’s NEW in the last 6 months 
 

 First Open Market-Financed PACE Project! 
 
Program Expansion Activities 
 

10% Energy Efficiency for Renewables 
 
Residential Energy Analysis Rebate Program 
 
Website with On-Line tools 
 
Expanded Marketing and Outreach efforts 
 
Contractor Requirements and Training 

 
•  Program Activity  
 

•  FHFA Litigation Update 
 
 
 



















PACENow 

CALL	
  TO	
  ACTION	
  -­‐	
  SCALING	
  PACE	
  

Achieving	
  Scale	
  –	
  4	
  Challenges	
  

1.  Star4ng	
  PACE	
  Program	
  

2. Marke4ng	
  EE	
  &	
  RE	
  to	
  CRE	
  Owners	
  

3.  Gaining	
  Support	
  from	
  Mortgage	
  Lenders	
  

4.  Crea4ng	
  a	
  PACE	
  Asset	
  Class	
  



PACENow 

RESOURCES	
  



What is  “Open” Marke t 
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Original PACE Open Market PACE 

Homeowner Commercial Real Estate Firm 

Program introduces contractors and 
projects 

Real estate owner qualifies 
contractors and financing 

Consumer protections Maximize competition 

Programmatic project qualification Engineering/audit-based economics 

Consistent “one size fits all” “Project finance” approach 

Rely on law/legislation for protection Lien-holder approval based on merits 



Open Marke t - Implementa tion  
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Residential / Small 
Commercial 

Medium / Large 
Commercial 

Original SCEIP Open Market 
Extension 8/11 

San Francisco 
Los Angeles 



Why Open Marke t 

• Appropriate government provision of market 
mechanism for sophisticated private sector actors 

• Allows programs that require minimum of government 
expense and resources 

• Reduces frictions for property owners, energy 
contractors and finance providers to work across 
programs – key for nationwide adoption 

• Maximizes private sector innovation, competition & 
financial market efficiencies 
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Sonoma Mounta in  Village  
Firs t p ro jec t us ing  Open Marke t PACE Struc ture  - September 2011 
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• Project stalled under original SCEIP 
program structure 

• Adoption of Open Market track by 
Sonoma allowed Clean Fund to contribute 
private sector expertise 

• Project Specifics 
• 1MW PV system @ $5MM total 
• $1.6MM PACE financing by Clean Fund 
• Sonoma program modifications 
• Lien-holder negotiations 
• Positive EBITDA & improved covenants 



Projec t Approach  
• Understand County (SCEIP) and owner objectives 
• Mediate between owner & mortgage lender 
• Consider policy, finance, & environmental goals 
• Tenant leases  
• Accounting & covenant compliance 
• Guarantees & insurance mitigation 
• Project return analysis 
• Community Reinvestment Act credits 
• Collateral, guarantees & fees 
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